2023 Accomplishments

By ‘, . The City of New Rochelle
KN 4 Police Department
4 I M Annual Report 2023

Achieved
Accreditation from the
New York State
Department of
Criminal Justice
Services for the 30th
consecutive year,
making the NRPD one
of only 168 of the 514
police agencies so
designated by the
State of New York

Trained all
Dispatchers on 911
Diversion, Mobile
Crisis Response, and
Mental Health in
policing.

Reopened the New
Roc sub-precinct to
establish a base of
operations in the
downtown business
district.

Posted Civilian
Complaint Data on the
Police Department’s
webpage to enhance

transparency and trust Robert Gazzola
with the community . . .
Police Commissioner

Neil K. Reynolds
Deputy Police Commissioner
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New Rochelle Police Department

Mission

The mission of the New Rochelle Police Department is to provide a professional
community orientated police service designed to protect life and property and
maintain order while assuring fair and equal treatment to all.

Vision

We will provide a quality police service that merits the public’s trust and ensure
the overall success and general welfare of the community.

Val ues

Ethics:

Valuing People:

Loyalty:

Fairness:

Authority:

Diversity:

Commitment:

Conduct:

Performance:

Inteqgrity:

We will demonstrate integrity and honor in all our actions.

We will treat everyone with dignity and respect, protecting
the rights and wellbeing of others.

We will be loyal to the community, to the Department, and its
members, and to the standards of our profession.

Our decisions will be balanced—moral, legal and without
personal favoritism.

We recognize that our authority is derived from the people
we serve.

We appreciate one another’s differences and recognize that
our unique knowledge, skills, abilities and backgrounds bring
strength and character to our organization.

We believe that our time spent in the workplace should be
devoted to the delivery of quality police services.

We recognize that our conduct, personal and professional, is
inseparable from the reputation of the Department and must
be moral, sober and judicious.

We expect everyone to work to the best of their abilities.
We recognize that our behavior must reflect honesty,

sincerity, and accountability. If the law is to be honored,
those who enforce it must first honor it.
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New Rochelle Police Department

COMPARISON STATISTICS

Part 1 Crime Changes

1200 ¢~
1000 -
800 -
600 -
400 -
200 -
O i
Murder & Rape Robbery |Agg. Assault| Burglary Larceny Auto Theft
Negligent
Homicide
m2023 1 6 53 76 97 981 76
m2022 2 4 40 64 68 1011 73
m2021 3 6 43 88 62 733 46
02020 4 4 47 93 52 970 55
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Percentage Change in Part 1 Crimes
2020-2023 and 2013 vs. 2023

Percent | Percent
Change | Change
In Rate in Rate
2022- 2013 vs.
2023 | 2022 | 2021 | 20202 2023 2023

Murder & 1 2 3 4 -50.0% -50.0%
Negligent Homicide

Rape? 6 4 6 4 50.0% -0.0 %
Robbery 53 40 43 47 32.5% -36.1%
Aggravated Assault 76 64 88 93 18.8% -9.5%
Burglary 97 68 62 52 42.6% -37.0%
Larceny 981 1011 733 970 -2.9% -13.1%
Auto Theft 76 73 46 55 4.1% 8.5%

1In 2013 the Federal Bureau of Investigation’s Uniformed Crime Report expanded the definition
of Rape, which remains different than the definition used by New York State Division of Criminal
Justice Services. The Federal Bureau of Investigation definition is now reflected in the above
graph. The ten-year comparison includes conflicting definitions.

2 The FBI has mandated that all reporting agencies transition from the Uniform Crime Reporting
to Incident Based Reporting. This transition was mandated to occur prior to 2021 and in 2019
New Rochelle changed their reporting style to conform with Incident Based Reporting. This
creates a change in the way data is reported based upon the Hierarchy rule which requires that
only the most serious offense in a case be counted.



New Rochelle Police Department

Total Arrests

| 2023] 2022 % Change/

949 1,124 -15.6%

Part 1 Crime Arrests

Murder & Negligent Homicide 0.0%
Rape 2 2 0.0%
Robbery 23 34 32.4%
Assault (Aggravated) 58 68 -14.7%
Burglary 40 49 -18.4%
Larceny 3.1%

Drug Arrests
d 2023 2022

Controlled Substances and Marihuana -59.3%

Driving While Intoxicated Arrests
* 2023 2022

DW!I Arrests -40.1%

Juvenile Arrests

| 2023] 2022 % Change

Felonies -67.7%
Misdemeanors 20 22 -9.1%
Other 0.0%
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Arrests 2023 vs. 2022

Murder & Neglig
Homicide

[
)
—~+

Rape

Robbery

Assault

Larceny

0 50 100 150 200 250

m 2022 m 2023




New Rochelle Police Department

Traffic Enforcement

Full Stop 234 253 -7.5%
Red Light 166 257 -35.4%
Speeding 96 179 -46.4%
All Other 2,373 2,732 -13.1%

Parking Enforcement
_ﬁm 2022

Parking Violation Summonses 64,419 55,590 15.9%

Double Parking Enforcement
_gmm 2022| % Change_

Double Parking Violation Summonses 1,659 1,311 28.3%

City Code Enforcement
m_ 2023] 2022
18 27

Dogs at Large -33.3%
Public Drinking 165 92 79.3%
Garbage & Litter 23 23 0%
Offensive Matter 15 17 -11.8%
Public Parks Curfew 129 113 14.2%
Noise 128 77 66.2%
Peddlers 3 3 0%
Unregistered Motor Vehicle or Vessel 7 16 -56.3%
Icy Sidewalks 1 1 0%
Taxi 9 4 125%
Alcohol Beverage Control 1 1 0%
Cabaret Licensing 1 3 -66.7%

Other 7 -34.8%

5 115
16.9%
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City

Population

Crime Index Total

Annual Report 2023

2022 Crime Rates for Top 50 Cities from 75,000 to 99,999 in Population
(118 Cities reported within this population range)

‘ Crime Rate Per 1000 Persons

1 | Johns Creek, GA 81,964 784 9.57

2 | Shelby, Township 79,391 1,109 13.97

3 | Lakeville, MN 75,548 1,080 14.30

4 | Rochester Hills, Ml 75,921 1,096 14.44

5 | Newton, MA 86,710 1,280 14.76

6 | O'Fallon, MO 95,689 1,417 14.81

7 | Flower Mound, TX 78,167 1,176 15.04

8 | New Rochelle, NY 82,628 1,256 15.20

9 | Parma, OH 79,098 1,452 18.36
10 | Cranston, RI 82,205 1,681 20.45
11 | Lake Forest, CA 85,480 1,773 20.74
12 | San Marcos, CA 94,879 1,985 20.92
13 | Franklin, TN 87,081 1,830 21.01
14 | Toms River 99,239 2,112 21.28
15 | Mission Viejo, CA 91,382 2,040 22.32
16 | Lawrence, MA 88,422 1,983 22.43
17 | Missouri City, TX 75,323 1,690 22.44
18 | Farmington Hills, 82,806 1,917 23.15
19 | Plymouth, MN 78,585 1,875 23.86
20 | Nashua, NH 91,027 2,175 23.89
21 | Canton Township, 98,582 2,389 24.23
22 | Roswell, GA 92,550 2,288 24.72
23 | Castle Rock, CO 79,102 1,981 25.04
24 | Kenosha, WI 98,841 2,477 25.06
25 | Auburn, AL 80,759 2,026 25.09
26 | Cicero, IL 81,492 2,075 25.46
27 | Cedar Park, TX 79,353 2,071 26.10
28 | Georgetown, TX 83,371 2,187 26.23
29 | South Jordan, UT 82,250 2,180 26.50
30 | Mansfield, TX 75,993 2,080 27.37
31 | Mount Pleasant, 93,951 2,603 27.71
32 | Danbury, CT 87,164 2,422 27.79
33 | Westland, Ml 83,763 2,347 28.02
34 | Warwick, RI 82,966 2,326 28.04
35 | Somerville, MA 79,178 2,257 28.51
36 | Vista, CA 98,802 2,857 28.92
37 | Woodbury, MN 78,531 2,293 29.20
38 | Racine, WI 76,679 2,293 29.90
39 | Pharr, TX 79,558 2,440 30.67
40 | Fall River, MA 94,339 2,972 31.50
41 | Troy, Ml 86,548 2,759 31.88
42 | Tracy, CA 97,219 3,131 32.21
43 | Edmond, OK 95,946 3,098 32.29
44 | Clinton Township, 99,274 3,249 32.73
45 | Hoover, AL 92,491 3,044 32.91
46 | Clarkstown Town, 80,487 2,650 32.92
47 | Layton, UT 84,636 2,825 33.38
48 | Frederick, MD 80,985 2,774 34.25
49 | Norwalk, CT 91,414 3,139 34.34
50 | Wyoming, Ml 76,726 2,693 35.10

Source: United States Department of Justice, Federal Bureau of Investigation. (2022). Crime Rates are based on Part 1 Crime index

totals of reporting Cities.
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New Rochelle Police Department

2022 Crime Rate Per 1000 for Similar Municipalities in New York?
-iﬂm Per 1,000

New Rochelle* 82,628 1,256 15.20
Clarkstown 80,487 2,650 32.92
Greece 95,525 4,485 46.95
Colonie 81,035 5,837 72.03
Albany 98,104 8,537 87.02

2021 Crime Rate Per 1000

Greece | _Greece, 46.95
Clarkstown | _Clarkstown,32.92

New Rochelle, 15.2 |

/ ) o ~ // / - _yd
20 30 40

50 60 70 80 90 100

New Rochelle

* New Rochelle (As reported to New York State) this number represents an accurate depiction of the report crime for the full year of
2022.
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2023 Crime Rate Per 1000 For Similar Cities in Westchester

Cit
New Rochelle 1,290 15.68
Yonkers 2,189 15.88
White Plains 1,105 18.63
Mt. Vernon 1,519 21.18

2023 Crime Rate Per 1000

o
[¢)]

10 15 20 25 30 35
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New Rochelle Police Department
Police Department Personnel

_

Police Commissioner

Deputy Police Commissioner 1 1
Captain 2 2 4
Lieutenant 13 13
Sergeant 17 3 3 23
Detective 21 3 3 5 2 34
Police Specialist 8 1 2 11
Police Officer 6 20
Iﬂ-----a-
Community Service Officer 10

Civilian Employee 1 4 1 1 1 4 12
School Crossmg Guard 3 3 2 6

---a---a-—
Total Employees [ 113 21f 22| 18] 36| 16] 2 [ 228

Personnel
Percentages for Total Sworn Officers Percentages for Total Non-Sworn
1% Employees

13%

2%
59%

oM/W ®mFW OM/B OFB mM/H OFH mMA oM/W ®sFW OM/B 0OFB ®&8MH OFH

3 The City’s budgeted number for Total Sworn is 190.
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Sworn Personnel by Age

Number of Officers

Age of Officer
21-24

25-29

30-34

35-39

40-44

45-49

50-54

55+

Average Age

Sworn Personnel by Longevit
Years Number of Officers

11
28
31
28

8

30
33
11.7

|

Officers: (From Left to Right) CSO McLeroy, CSO Rizzutti, CSO Seleno, CSO Schena, CSO
Umbro, CSO Sheehy, CSO Anderson, CSO Cannon

15



New Rochelle Police Department

Police Commissioner’s Office

Personnel

Police Commissioner
Deputy Police Commissioner
Civilian Employees

R~ P W

Police Services Division

Personnel 140
Captains 1
Lieutenants 8
Sergeants 16
Detectives 4
Police Specialist 7
Police Officers 76
Community Service Officers 12
School Crossing Guards 16

Criminal Investigations Division

Personnel 29
Captains 1
Lieutenants 1
Sergeants 3
Detectives 22
Police Specialist 1
Police Officers 1

Staff Services Division

Personnel 39
Captains 1
Lieutenants 1
Sergeants 2
Detectives 2
Police Specialist 1
Police Officers 2
Community Service Officers 19
Civilian Employees 11

16
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Professional Development Division

Personnel 16
Captains
Lieutenants
Sergeants
Detectives
Police Specialist
Police Officers

WNODNDNPE

Internal Affairs Unit

Personnel 1
Lieutenant 1

PO Lua receiving a Commendation Award during police week 2023
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New Rochelle Police Department

Police Services Division

The Police Services Division is organized under the command of Captain Melvin Molina
and is responsible for providing uniform police services throughout the city. The Police
Services Division is divided into three units: Patrol Unit, Special Operations Unit, Traffic
Unit.

The Department has three patrol tours: 12 a.m. -8 a.m., 8 a.m. - 4 p.m., and 4 p.m. - 12
a.m. that are staffed every day of the year. Officers assigned to patrol tours are the
primary responders to calls for service. Officers assigned to the Police Services
Division are responsible for a variety of services, which include:

e Responding to all Calls for Service
e Conducting Preliminary Investigations of Crimes
e Responding to Medical Emergencies
e Responding to Fire Emergencies
e Handling Emotionally Disturbed Persons
e Investigating Automobile Accidents
e Effecting Arrests of Persons Committing Crimes
e Enforcing Parking Regulations
e Enforcing Traffic Laws
e Enforcing City Codes
e Providing Patrol of Assigned Areas
Calls for Service 2023 vs. 2022
Type of Call 2023 2022
Alarms 1,600 1,688
Assault (simple) 239 228
Auto Accidents
Fatalities 1 1
Personal Injury 316 313
Property Damage 1,947 1,967
Auto Thefts 84 73
Burglary 80 67
Emergency Medical 2,830 2,694
Larceny 866 926
Manslaughter 0 0
Murder 1 2
Sex Offenses 29 21
Robbery 47 36
All Other 37,752 35,987

TOTAL CALLS 45,792 43,077
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Driving While Intoxicated Arrests by Tour 2023
34 11 70

DW!I Arrests 25

Taxi Licenses 2023

Medallions Issued 152
Medallions Transferred 20
Taxi Driver’s Licenses Issued 189

Special Operations Unit
The Special Operations Unit is supervised by Lieutenant David Lonergan and is divided
into two subunits: Critical Incident Unit and the Harbor Unit.

Critical Incident Unit

The Critical Incident Unit is comprised of three teams. A sergeant, four police
officers and a K-9 unit, made up of a police officer and a trained police dog, staff
each team. Responsibilities include: supplement the patrol unit, respond to calls
of emotionally disturbed persons, respond to critical incidents, and perform
tactical entries and K-9 response to burglary scenes, lost person investigations
and weapon recoveries.

Harbor Unit

The Harbor Unit is a seasonal unit, staffed by a sergeant, three police officers
and four assistant harbormasters. The unit patrols the waters of the Long Island
Sound, enforcing navigation laws and promoting boater safety.

Traffic Unit

Lieutenant Justin Wilson, the Executive Officer of Police Services Division supervises
the following. A sergeant, one detective and three police officers are assigned to this
unit. The Traffic Unit has five subunits: Taxi Licensing, School Crossing Guards,
Parking Enforcement, City Code Enforcement and Fleet Management.

Members of the Traffic unit are responsible for the following:

Sergeant reviews all accident reports filed by members of the Department, as well as
supervising parking enforcement officers, ordinance officers and school crossing
guards; Investigation of personal injury and fatal auto accidents, hit and run accidents,
city property accidents; selective enforcement of the vehicle and traffic law and the
coordination of funeral, parade and special demonstration escorts.

19



New Rochelle Police Department

Taxi Licensing Unit

The Taxi Licensing Unit is staffed by a sworn member and is responsible for the
issuance of all taxi licenses and medallions. Registration of drivers and vehicle
inspections are conducted annually.

School Crossing Guards

School Crossing Guards are assigned to key intersections near schools for the
purpose of assisting elementary school children to safely cross those
intersections.

Parking Enforcement Unit

The Parking Enforcement Unit is comprised of community service officers who
provide parking enforcement throughout the city and facilitate the free flow of
automobile and pedestrian traffic in the downtown district of the city. Coverage is
provided 7 days a week from 8:00 a.m. through Midnight.

City Code Enforcement Unit

The City Code Enforcement Unit is responsible for the enforcement of city code
violations, including vehicle and traffic law statutes pertaining to abandoned
vehicles.

Fleet Management

An officer assigned to the Police Services Division fills this position, which
oversees the purchase and maintenance of vehicles, as well as installation of
equipment in vehicles.

Marine 1 maneuvering in the Long Island Sound

20



Annual Report 2023

Professional Development Division

The Professional Development and Community Engagement Division is under the
command of Captain Raul Rodriguez, and is responsible for Training, Quality
Assurance, PACT (Police and Community Together) which includes the Beat Officers,
Youth Officers, Bicycle Patrols and Community Engagement. This Division is also
responsible for the professional development of the Departments Officers through
training and community relations.

The division in responsible for the following functions:

Training

Recruitment

Community Engagement
Juvenile Interactions

Training Unit
The Training Unit is supervised by Lieutenant Edward Hayes. The following is a partial
list of Training Unit activities for the year 2023:

e Planned and implemented a fourteen-week Department-wide in-service training
program for Supervisors, Detectives and Police Officers

e Conducted a nine-week Citizen Police Academy

e Trained Critical Incident Unit members with additional outside agencies in critical
incident scenarios including Harbor operations

e Conducted firearms qualification cycles and CIU Long Arms qualifications

e Certified new Patrol Rifle operators in the NYS DCJS Rifle program

e Trained all CSO Dispatchers in 911 Diversion, Mobile Crisis Response Team, and
mental health aspects concerning responses in policing

e Conducted Active Shooter training, Civilian Response to Active Shooter Events, for
local businesses and religious institutions

e Hosted and assisted Girl Scouts and Boy Scouts with obtaining their organization’s
badges pertaining to policing and community service

e Participated on the Community Police Partnership Board

¢ Was the program manager for the process of being reaccredited and found in strict
compliance with the NYS Law Enforcement Accreditation Program

e Researched and obtained state and federal funding through various grants

e Directed monthly DCJS SWAT Operator training

Researched, drafted and implemented amendments to the Manual of Procedure,

Rules and Regulations and Administrative Manual

Instructed the NYS DCJS Officer Wellness program during In-Service Training

Continued Integrated Communications And Tactics (ICAT) training for all officers

Conducted HR 218 qualifications

Supplemented the officer wellness program by including instruction on stress coping

mechanisms through Employee Assistance Program personnel

e Introduced recruit officers to community members, in community outreach, during
Orientation

21



New Rochelle Police Department

PACT Unit

The PACT Unit is supervised by Lieutenant Kevin Perri. The Unit's mission is to
implement the PACT philosophy of police and the public working together to bring about
lasting solutions to community problems. This is accomplished by the beat officers
interacting with school associations, civic groups, youth groups, and other
organizations. Youth officers have the primary responsibility for the investigation of
crimes committed by juveniles.

PACT Personnel

Lieutenants
Sergeants
Detectives
Police Specialist
Police Officers

[EEY
NINJOIF - B

The PACT unit participated in many community enrichment events during 2023.

National Night Out

Police Youth Cadet Program

Mentors in Blue

Chat with a Cop (College Edition)

Coffee with a Cop

Cone with a Cop

Story Time with a Cop (Elementary School)
Operation Blue Santa

Fire Arm Safety Seminars

School Safety Seminars

Youth Fishing Trips

Sleep In Heavenly Peace — Bed Build Day at HQ
Cop-Up Shops

NRHS S.A.D.D. Mock DWI presentation
NRHS Forensics final

Trunk or Treat

City Hall-oween

New Rochelle Fishing Derby with Parks & Rec (NRHS lakes)
Touch a Truck

Youth Bike Rodeo

Police Officer Recruitment Drive

22
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Juvenile Cases By Youth Officers

2023 2022 % Change

Cases Followed Up 334 340 -1.8%
Incident Type

Missing Person 38 57 -33.3%

Threats/Harassment 27 22 22.8%

Larceny 15 12 25.0%

Assault 31 28 10.7%

Dispute 38 31 22.6%

Criminal Mischief 16 16 0.0%

PINS 0 0 0.0%

Trespass 2 3 -33.3%

Graffiti 1 1 0.0%

Robbery 3 12 -75.0%

Sex Offense 8 4 100.0%

Weapons 6 8 -25.0%

Personal Welfare 36 24 50.0%

Menacing 3 7 -57.1%

Other 110 115 -4.3%

L

NEW ROCHELLE

LICE

MMUNITY
] € QGAGEMENT

i e = 1

s .
—r -~ == A —

PO Sabatino assisting with the Forensics Final for NRHS
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New Rochelle Police Department

Quality Assurance Unit

Lieutenant Edward Hayes and Lieutenant Robert Wenzler oversee the Quality
Assurance Unit. The unit periodically conducts inspections and reviews of specific
areas of the Department for the following reasons: Determine compliance with
established policies and procedures to identify problem areas and opportunities for
improvement that will, through training, positively enhance the Department’s
performance; Promote a method of operation to improve the quality and consistency of
performance throughout the Department by using evaluations and a support system,
which includes training, guidance and follow-up review. This is accomplished through
the use of specified areas of evaluation. These areas include, but are not limited to:
incidents, confiscated vehicles and auctions, summonses, evidence and found property,
off-duty employment, sick time, traffic court appearances, and video of bookings.

The Quality Assurance Unit evaluates these specified areas, and as training needs are
identified, improves the performance of the Department. These evaluations are
conducted on a regular basis to ensure that the quality of performance attained is
continued.

Captain Molina, Deputy Commissioner Reynolds, Captain Coyne, Captain Rodriguez,
Police Commissioner Gazzola, Captain Torr.
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Criminal Investigations Division

The Criminal Investigations Division is organized under the command of Captain J.C.
Coyne and is divided into six units: General Investigations Unit, Property Theft Unit,
Special Investigations Unit, Forensic Unit and the Warrant Unit and the Community
Resource Coordinator.

The division is responsible for the following functions:
Prevention of Crime

Detection and Arrest of Criminals

Recovery of Lost and Stolen Property

Location of Missing Persons

Maintenance of Criminal Identification Files

Civilian Identification for Governmental Licenses and Permits

Detective Lieutenant Brian Fagan is the Executive Officer of the Criminal Investigations
Division and is responsible for overseeing the five Units of this division and the
Community Resource Coordinator.

General Investigations Unit

The General Investigations Unit is supervised by a Lieutenant and is staffed by
detective personnel. The unit is responsible for the investigation of all crimes committed
against persons, accidental and suspicious death investigations, and non-criminal
administrative investigations.

Property Theft Unit

The Property Theft Unit is supervised by a Criminal Investigations Division Detective
Sergeant and is staffed by detective personnel. The unit is responsible for investigating
property related crimes.

Special Investigations Unit

The Special Investigations Unit is supervised by a Criminal Investigations Division
Detective Sergeant and is staffed by detective personnel assigned to the division. The
unit has the responsibility for investigating violations of the law pertaining to controlled
substances, prostitution, gambling, and the sale of alcoholic beverages.

Forensic Unit

The Forensic Unit is staffed by a Criminal Investigations Division Detective Sergeant
and two detectives during weekday business hours. The Forensic Unit performs the
following functions: fingerprint arrested persons, process crime scenes for physical
evidence, maintain criminal identification records, and provide photographic services to
the Department for criminal and non-criminal incidents.

25



New Rochelle Police Department

Warrant Unit

The warrant officer receives criminal warrants from the city court. Upon receipt of the
warrant, the warrant officer completes numerous duties related to the tracking and
disposition of these warrants.

Community Resource Coordinator

The Community Resource Coordinator is a detective who reports directly to the
commander of the Criminal Investigations Division. She provides crisis intervention
services to residents experiencing serious family and personal problems. This is
accomplished through information, referral and counseling.

Community Resource Coordinator

2023 2022 % Change

Cases Followed Up 1,429 1,265 12.9%
Family Dispute 943 829 13.8%
Personal Welfare 1 0 100%
Criminal Contempt 101 100 1.0%
Criminal Mischief 36 48 -25.0%
Mental Disorder 6 1 500.0%
Assault 67 77 -12.9%
Attempted Suicide 0 1 -100%
Sexual Abuse 1 2 -50.0%
End. Welfare Child 6 6 0.0%
Harassment 132 115 14.8%
Other 136 86 58.1%
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INVESTIGATIONS

2023 2022 % Change
Closed with Arrest 6 1%
Closed Filed 278 200 39.0%
Pending 53 38 39.5%

Property Theft Unit

2023 2022 % Change
Closed with Arrest -35 4%
Closed Filed 1,051 1,026 2.4%
Pending 13 81 83.9%

Special Investigations Unit

2023 2022 % Change

Closed with Arrest —22 9%

Closed Filed 132 0 0%

Pending 0 14 100%
Arrests

2023 2022 % Change

Total Arrests 49 57 -14.0%

Felony 24 29 -17.2%

Misdemeanor 25 28 -10.7%

Violation 0 0 0%

2023 2022 % Change

Total Arrests 36 71 -49.3%

Felony 26 46 -43.5%

Misdemeanor 10 21 -52.4%

Violation 0 4 -400%
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New Rochelle Police Department

Special Investigations Unit

2023 2022 % Change

Total Arrests 47 74 -36.5%
Felony 27 48 -43.8%
Misdemeanor 14 24 -41.7%
Violation & Warrants 6 15 -60.0f%

2023 2022 % Change
Total Fingerprints 902 1,027 -12.2%
Electronic Submissions 902 1,027 -12.2%
Video Retrievals & Analysis 1,056 1,024 3.1%
(Evidentiary Value)
Video Retrievals & Analysis by 85 106 -19.8%
Other Units (Evidentiary Value)
SABIS Entered 2 6 -66.7%
SABIS Generated Hits 0 0 0%
Elimination Prints 7 4 75%
DNA Samples Collected 59 92 -35.9%
CODIS Entries 23 28 -17.9%
CODIS Generated Hits 3 6 -50%
Arrests On CODIS & SAFIS Hits 0 0 0%
Crime Scenes Processed 27 51 -47.1%
NYS DNA Databank Specimen 13 8 62.5%
Submissions
Ballistic Submissions (Firearms) 29 59 -50.1%
Ballistic Submissions (Bullets / 32 57 -43.9%

Fragments / Shell Casings)
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Staff Services Division

The Staff Services Division is organized under the command of Captain Robert Torr. It
provides the Department with the many auxiliary services it needs in order to operate
efficiently and effectively. The Division is divided into seven units. They are the:
Records Unit, Property and Evidence Unit, Alarm Monitoring Unit, Communications
Unit, Court Liaison Unit, the Information Systems Unit and the Discovery Unit.

Lieutenant Robert LaBarbera is the Executive Officer of the Staff Services Division who
oversees the seven units comprising the Staff Services Division.

Records Unit

This Unit is responsible for performing numerous administrative functions. These
functions are multifaceted. Warrants, subpoenas, and other court orders are processed
and disseminated by the unit. The unit processes requests from law enforcement
agencies and private organizations seeking background checks on prospective
employees. The unit processes and manages the information and paperwork
generated by police services activities. The unit also operates the Public Service
Window, and further serves as the Department’s personnel section.

Property and Evidence Unit
The Property Clerk Unit maintains control over all lost, stolen, abandoned and
recovered property, and property identified as evidence.

Alarm Monitoring Unit
The Alarm Monitoring Unit is responsible for enforcement of the various provisions of
the City of New Rochelle Alarm Systems ordinance.

Communications Unit

The Communications Unit of the Department receives and manages requests for Police,
Fire and Emergency Medical Service. A combination of police and civilian personnel
perform the line functions of ERS operators, NYSPIN operators, police dispatchers and
desk employees.

Court Liaison Unit

The Court Liaison Unit provides prisoner escorts between the cellblocks and the courts.
The unit also reports the court’s activities and performs clerical duties as they relate to
police operations.

Information Systems Unit

The Information Systems Unit is responsible for providing information services that
facilitate the efficient gathering and dissemination of timely, accurate and complete
information in a useable form to the members of the Department. Specifically, the unit
acquires, distributes, installs and maintains: Local Area Networks, Personal Computers,
Hardware, Software and Data Communications Networks.
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Discovery Unit
The Discovery Unit, developed in 2020, functions in response to new legislation

regarding Criminal Procedure Laws and its impact on court discovery requirements.
This Unit complies and forwards all documents associated with an arrest to the
appropriate courts for them to disseminate as required by the new laws.

Total Number of Detentions

] 2023 | 2022

Males -6.7%
Females 183 123 48.9%

Sgt. Redner and PO Martinez Swat School training.
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Internal Affairs Unit

Lieutenant Robert Wenzler, who reports directly to the Police Commissioner, staffs the
Internal Affairs Unit (IAU). The IAU Lieutenant is responsible for the investigation of all
complaints regarding police Department employees. The complaints may be generated
internally or externally.

Internal complaints are generated by Supervisory personnel when subordinate
personnel fail to comply with Department rules, regulations, guidelines, policies, or by
the IAU Lieutenant through his inspections and investigations concerning employee
compliance with rules, regulations, guidelines, and policies.

External complaints are complaints about police conduct that are generated by
individuals who are not members of the Department. These types of complaints
normally involve allegations of improper conduct on the part of police employees or
guestionable procedures. Regardless of the source, seriousness or apparent lack of
seriousness of the complaint, each complaint is thoroughly investigated by the IAU
Lieutenant.

In addition to the investigation of complaints, the IAU Lieutenant conducts investigations
as directed by the Police Commissioner and all incidents where officers have
discharged their weapons or where prisoners have been injured. The IAU Lieutenant
acts as liaison in civil cases between the Department and city attorneys, insurance
companies, and their respective investigators. He conducts interviews of Department
employees and witnesses, and researches and retrieves reports and photos for a
defense of these cases. He testifies as a representative of the Police Department in
order to enter official documents into evidence and performs all duties that are
necessary to accommodate the proceedings and ensure the integrity of the Department.

Internal Affairs Cases

Civilian Complaints 2023 2022 % Change

Force 1 2 -50.0%
Abuse of Authority 10 15 -33.3%
Discourtesy 7 14 -50.0%
Bias 0 4 -400.0%
Miscellaneous 3 6 -50.0%
Property 3 2 50.0%
Total Internal Affairs Cases 24 43 -44.2%
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New Rochelle Police Foundation

The New Rochelle Police Foundation is a non-profit organization, which funds, assists
and undertakes programs to strengthen the services and professionalism of the New
Rochelle Police Department. Through this partnership, the Foundation stands ready to
assist the New Rochelle Police to better serve our city and, in doing so, make the
Department one of the most admired in the country.

The New Rochelle Police Foundation recognizes the need to meet new challenges in
law enforcement today, tomorrow and in the 215t century as the police profession
continues to grow, change and adapt to new technologies and other developments.

The cost of training and equipment for the New Rochelle Police Department to respond
effectively to a wide range of social problems far exceeds the tax dollars committed to
law enforcement. For organizations like the New Rochelle Police Department to
maintain a distinction of excellence in the services they provide, private sector
assistance is needed. The following are some of the programs, activities and
equipment sponsored by the New Rochelle Police Foundation:

Police-Community events

Sponsoring of advanced training for Police
Sponsoring of command staff attendance at professional seminars
SMIP Training Sessions

Funding of K-9 unit

Respirator Fit Testing System

Fitness Equipment for Department Weight Room
Medal Day Breakfast, Plagues & Awards

Fishing Trips e

—

i ; T R
Natl'onal Night Ou_t Sponsor ll':"ﬂ””’,” )
Christmas Toy Drive Sponsor R O W

Patrol Vehicle Trauma Kits -
PACT Officer Bicycle Uniforms L]
Sponsor of the Harbor Unit Building
Automated External Defibrillators

New badges for sworn members

License Plate Readers

Tactical Body Armor Carriers for Detectives
Gloves, Masks, Sanitizers

Shed for the Bearcat

Tactical Backpacks with Patches

Harbor Unity Building Upgrades and Repairs
Body Worn Camera Molle Mounts

Memorial Wall / Framing

Mentoring Programs — Mentors in Blue
Scholarships

Training Door

Tablets for Mentors in Blue Youth

F P - v . P
\I =y i ‘

g i i j 2
Former Police Commissioner Carroll
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PO Tagani, MRPD Cadets Program in Parade, Det. Oppedisano PO Jellen., PO Grizet, Det Andolina, PO Gramble, PO Hiciano, PO Vieira, PO Lua,
PO Matigtos, PO Formisang, PO Santos, PO Mansfield, LT Bornholz, PO Wassner, PO Dailey, PO Gonzalez, PO Decarlo, PO Wallach, Set. Fudge.
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New Rochelle Police Department
Staff Services Division
Captain Robert C Torr, Division Commander
Lieutenant Robert LaBarbera, Executive Officer
Do Not Reproduce without the written permission of the Staff Services Division
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